QUESTIONS YOU MAY HAVE

ABOUT THE PROGRAM AND BUDGET OF

COASTAL BEND MISSION CENTER

1. What are the status of the Centro de Houston Congregation and the Hispanic Ministries portion of the mission center program and budget? 

 

There are several expenses that make up the Hispanic Ministries portion of the budget.  The largest portion is the employment of Francisco Treviño as a Field Minister. You may recall that last year as part of the World Church Budget reduction, the mission center was asked to increase the percentage of support for the Field Minister position from 50/50 to 65/35.  The 2010 budget is the first in which the full amount of that increase took effect, and it continues in 2011.

 

A second section is the mortgage on the purchase and renovation of the buildings. Because the project at Bauman Road where the congregation was building a facility to share with HOT lost a large amount of money due to problems with the builder, it was decided to purchase at Cochran Road where they now meet. The cost to purchase and renovate required a mortgage for which the Mission Center is responsible as the owner of the site. The congregation rents from the mission center. Further, HOT no longer exists, and the shared expense that was anticipated with that organization is no longer available.  

 

The third element of Hispanic Ministries that impacts the Mission Center budget is the insurance.  The congregation pays the insurance on the building they now are using, and pay rent which contributes toward the mortgage and insurance on the building being renovated, but the rent is less than those expenses.  The mission center pays insurance on the building being renovated, and that insurance will become the responsibility of the congregation when they occupy the building.

 

The congregation pays utilities on the building they now use. When they move into the renovated building they will assume the utilities and insurance on it as well. There have been long delays in the completion of the renovation, but when that is completed the congregation will have higher utilities and insurance expenses. It is hoped that the congregation will move toward self-sufficiency concerning expenses, but the mortgage and the percentage of cost for employment of the Field Minister will continue to be mission center expenses.

Beginning this year, Francisco's role has been changed from what it has been in the past. He is no longer the Hispanic Congregation pastor.  Armando Landeros is pastor, and Francisco is co-pastor.  Francisco has also been acting as Missionary Coordinator for Coastal Bend. He is visiting other congregations in the mission center, and the intent is for that portion of his ministry to continue and increase.  Because of that fact, the Hispanic line item for Field Minister would be more accurately shown to be shared with Evangelism, given his dual role. 

 
The congregation has welcomed new families since they moved to their current location,   and have a number of children in attendance. When they occupy the renovated building they anticipate that their outreach and missionary efforts will bear additional fruit. They open a community closet once a month to distribute clothing as a social ministry in their neighborhood. 

2. What is the nature and status of the alternate congregation that is mentioned in the Evangelism section of the budget?
 

This spring a group met to explore formation of a group that would meet at a time other than Sunday morning, and that may have a rotating program of study, worship, service and fellowship on successive meeting dates. The idea was that they might meet in the Centro de Houston building, and contribute to the congregation toward the utility and other costs, thus helping the new alternate congregation with a central location to meet, as well as helping the Centro de Houston congregation to meet expenses.  When the group began to meet they determined that they did not have a consensus as yet of when, where and in what fashion they would form as a congregation.  For that reason, they have been meeting in homes, and less frequently than originally expected, in their early stages. They have begun with a first focus on support for the youth in the families that are participating. The intent was to reach out to young adults and others who might be attracted to an alternate form of congregation.  Because its launch has taken a different path than originally expected, it is not certain yet how it will be organized when it is more formally ready to go. 

 

3. Some congregations in the mission center, as well as the World Church, have made significant reductions in their budgets in recent years. What has been the experience of the mission center in budget reduction? 

 

Some congregations are finding it necessary to reduce their budgets significantly in recent years.  Mission center budgets in recent years have also been reduced each year beginning with the management budget which was put in place in early 2009 when the impact of the US economy became evident. As you are probably aware, prior to that, the mission center had available Endowment Fund and Live Oak Loan returns to include in the income side of the mission center budgets.  When the economic downturn took place, we created a reduced management budget for that year, and have continued to reduce the budget in the subsequent years. The reductions from the management budget in 2009 to the present the budget has been reduced approximately 25%. We have used reserves to minimize the increases in requests for congregation support.  Because reserves are not great, we have tried to stretch those dollars. The congregations have continued to be generous in support of the reduced mission center budgets, even though they are often experiencing similar reduced available funds as is the mission center.

 

The World Church underwent a large staff reduction last year. You may be aware that the income in this year has continued a decline that has been taking place over a number of years. The budget for Fiscal Year 2011 beginning July 1, 2010 has been significantly reduced again from its anticipated level. As I mentioned, one of the ways that the World Church budget cuts last year were kept from being even larger was to ask mission centers to shoulder a larger percentage of Field Minister support.  

4. What has been going on in the Mission Center? There is a need for better communication about what is happening in the congregations.
 
I accept the responsibility for the sense of inadequate communication of what is happening throughout the mission center. All of the congregations continue to give ministry weekly. There are no congregations that are closing, or are merging. Because of the economic situation and in some cases reduced attendance, some congregations are feeling pressure as they continue to provide ministry.  

The North Houston congregation has decided to sell their building and will locate elsewhere. Fairbanks, which considered doing the same a few years ago, and merging with one or more other congregation, has done repairs on their building and have worked hard to provide training and to enhance ministry.  Austin, Centro de Houston, and Shenandoah have been involved in major renovations of their buildings, all of which are yet to be completed. The Livingston Congregation has a group of children and youth with new adult leaders, who have brought some new life. McAllen has a number of programs of outreach to keep them involved in the community.  Austin continues a long program of feeding breakfast to people from the community every Sunday morning. Pasadena began a Dessert Wednesday program once a month in which people bring desserts based on a theme, and share fellowship as well as worship or study. Hearne will invite Otis Harding in August to assist them in a focus on prison ministry. This is an illustrative and not an exhaustive list of what is happening in our congregations.

We do need to provide better and more regular communications concerning what is taking place in the congregations. The Leadership Team will work together to determine how to improve in that area.

 

5. What is the significance of the World Church report that there is a base of about 1800 contributors from the USA, Canada, and Australia to World Ministries Tithes?  

 

That number refers to the number of contributors in the US, Canada and Australia who make a contribution of any amount which is receipted in the year. There are contributions from other countries to the World Church Ministries Tithes but many are not possible to receipt or record. However, a very large percentage of identifiable World Church Ministries Tithes comes from those three countries. The number of contributors to that fund has been on a steady decline for a number of years. If that trend continues, and the attending steady reduction in World Ministries Tithes, additional World Church budget reductions are inevitable. 

While some World Ministries Tithes are sent directly to the Presiding Bishopric, the majority is contributed use of the right side of offering envelops. Contributions designated as to Oblation and World Hunger are separate from the World Ministries Tithes.   
6. How are the administrative and World Church supported parts of the mission center program incorporated into the mission center’s budget?
The income side of the mission center budget includes the support from the World Church of the ministry of the Mission Center President and Mission Center Financial Officer. Both of those positions are shared equally between Coastal Bend and Heart of Texas Mission Centers.  The expense section of the mission center budget distributes the equivalent of that income throughout the program elements in a proportional basis. 

Also, the administrative section of the budget is totaled, and that expense is distributed in the same proportional way throughout the budget. The intent of this is to show as accurately as possible what the total expense to the church is for the mission center program, and to indicate that those personnel and administrative costs are shared across the various program sections of the budget.   

 

 

 

